
$WWDFKPHQW��5HJXODWLRQ�DQG�&RPSHWHQF\�)UDPHZRUN�
6\VWHPV�,PSOHPHQWDWLRQ�2XWOLQH

7LPHOLQH �DSSUR[��� *RDO .H\�7DVNV
3UH�SURMHFW
0RQWK�����WR��

,QLWLDO�SRLQW�RI�FRQWDFW���
UHDGLQHVV���SURMHFW�
SODQQLQJ

x 3UHOLPLQDU\�FRQYHUVDWLRQ�DERXW�DJHQF\�VWUXFWXUH�DQG�JRDOV
x (VWDEOLVKPHQW�RI�SUHOLPLQDU\�SURMHFW�RXWOLQH��WLPHOLQH��DQG�EXGJHW
x ,GHQWLILFDWLRQ�RI�WUDLQHU���FRQVXOWDQW�V�
x 3UHOLPLQDU\�SURMHFW�SODQQLQJ�± LQLWLDO�WUDLQHU���DJHQF\�FRQWDFW
x ,QLWLDO�FRQVLGHUDWLRQ�RI�FRPSRVLWLRQ�RI�LQWHUQDO�³$5&�,PSOHPHQWDWLRQ�7HDP´

0RQWK���WR�� )RUPDO�QHHGV�
DVVHVVPHQW�DQG�LQLWLDO�
VWUDWHJLF�SODQQLQJ

x )RUPDO�PHHWLQJ��UHPRWH�RU�LQ�SHUVRQ��EHWZHHQ�WUDLQHU�V��FRQVXOWDQW�V��DQG�DJHQF\�OHDGV
x (YDOXDWLRQ�RI�DJHQF\�QHHGV�WKURXJK�IRUPDO�DQG�LQIRUPDO�LQWHUYLHZ��FRQYHUVDWLRQ��DQG�GDWD�

JDWKHULQJ
x $V�UHOHYDQW��UHYLHZ�RI�DJHQF\�SROLFLHV�DQG�SURFHGXUHV��SDSHUZRUN��WUDLQLQJ�PHWKRGV��

SUHYLRXV�WUDXPD�LQLWLDWLYHV��QHHGV�DVVHVVPHQWV�DQG�WUDXPD�VHUYLFH�LPSOHPHQWDWLRQV�HWF�
x $V�UHOHYDQW��UHYLHZ�RI�SK\VLFDO�SODQW
x ,QIRUPDWLRQ�VKDULQJ�UHJDUGLQJ�DJHQF\�SRSXODWLRQ��DSSURDFK��FXUUHQW�FOLQLFDO�DSSURDFK��

PLVVLRQ���YLVLRQ���YDOXHV��HWF�
x 3UHOLPLQDU\�RYHUYLHZ�RI�$5&�IUDPHZRUN�IRU�NH\�DJHQF\�SHUVRQQHO�WR�VXSSRUW�LQLWLDO�EX\�LQ��

XQGHUVWDQGLQJ��DQG�SODQQLQJ
x ,QIRUPDWLRQ�VKDULQJ�UHJDUGLQJ�W\SLFDO�$5&�WUDLQLQJ�DQG�LPSOHPHQWDWLRQ�VWUXFWXUH�
x 3UHOLPLQDU\�LGHQWLILFDWLRQ�RI�DJHQF\�JRDOV��PDSSLQJ�RI�WKHVH�JRDOV�WR�FRUH�$5&�FRQFHSWV
x 3UHOLPLQDU\�LGHQWLILFDWLRQ�RI�DJHQF\�VWUHQJWKV�DQG�FKDOOHQJHV��PDSSLQJ�RI�WKHVH�WR�FRUH�

$5&�FRQFHSWV
x 3UHOLPLQDU\�HYDOXDWLRQ�RI�DJHQF\�SUDFWLFHV�DQG�SURFHGXUHV�DV�UHODWHV�WR�FRUH�$5&�

FRQFHSWV
x 'HYHORSPHQW�RI�LQLWLDO�VWUDWHJLF�SODQ��ZKLFK�PD\�LQFOXGH�SURFHVV��JRDOV��HWF�
x ,GHQWLILFDWLRQ�RI�NH\�WHDP�PHPEHUV��OHDG�LPSOHPHQWDWLRQ�WHDP��FOLQLFDO�WHDP��VXSHUYLVRU���

VHQLRU�OHDGHU�WHDP��HWF���DV�UHOHYDQW�WR�SURMHFW�VWUXFWXUH�DQG�JRDOV� DQG�HVWDEOLVKPHQW�RI�
WHDP�PHHWLQJ�VFKHGXOH�V�

x 5HILQHPHQW�RI�SUHOLPLQDU\�WUDLQLQJ�DQG�FRQVXOWDWLRQ�SODQ
x $JHQF\�OHG�LQLWLDO�HQJDJHPHQW���EX\�LQ�PHWKRGV�ZLWKLQ�DJHQF\�WDUJHWLQJ�IXOO�DJHQF\�VWDII�

DQG��LGHDOO\��FRQVXPHUV�DQG�RWKHU�NH\�VWDNHKROGHUV
x 2SWLRQDO��5HFRPPHGHG�5HDGLQJV�3ULRU�WR�7UDLQLQJ�>DV�VHOHFWHG�E\�WUDLQHU@



0RQWK���WR�� )RXQGDWLRQDO�WUDLQLQJ x ��GD\�FRUH�$5&�WUDLQLQJ�IRU�DOO�RU�VXEVHW�RI�VWDII
x $GDSWHG�WUDLQLQJV�DV�UHOHYDQW���GHILQHG�LQ�SUHOLPLQDU\�SODQQLQJ��L�H���RQH�GD\�VNLOOV�RIIHULQJV��

IRXQGDWLRQDO�WUDLQLQJ�LQ�FRPSOH[���GHYHORSPHQWDO�WUDXPD��HWF��
x 2YHUYLHZ�RI�FRQVXOWDWLRQ�SODQ�ZLWK�DOO�FRQVXOWDWLRQ�SDUWLFLSDQWV

0RQWK���WR�� 3RVW�WUDLQLQJ�IRXQGDWLRQDO�
SODQQLQJ�SHULRG

x 5HYLVLWLQJ���UHYLVLRQ�RI�LQLWLDO�SODQ
x ,GHQWLILFDWLRQ�DQG�VROLGLILFDWLRQ�RI�FRQVXOWDWLRQ�IRFXV��FRQVXOWDWLRQ�JURXS�VWUXFWXUH�V� DQG�

VFKHGXOH
x $JHQF\���V\VWHP�DGDSWDWLRQ�RI�SDUWLFLSDQW�GHPDQGV�WR�DFFRPPRGDWH�SDUWLFLSDWLRQ�LQ�

RQJRLQJ FRQVXOWDWLRQ
x 'LVWULEXWLRQ�RI�PDWHULDOV�WR�SDUWLFLSDQWV��L�H���VWUDWHJLF�SODQ��VHOI�DVVHVVPHQW��UHDGLQHVV�

PHDVXUHV�
0RQWK���WR�� ,QLWLDO�VWUDWHJLF�SODQ�

FRQVXOWDWLRQ�DQG�
LPSOHPHQWDWLRQ

x .LFNRII�RI�PRQWKO\�FRQVXOWDWLRQ�FDOOV���2ULHQW�WHDP�WR��WKH�FRQVXOWDWLRQ�SURFHVV��
x ,GHQWLILFDWLRQ�DQG�SULRULWL]DWLRQ�RI�DJHQF\�VSHFLILF�JRDOV��VWUXFWXUHV��DQG�SURFHVVHV��ZLWK�

FOHDU�WLPHOLQH�DQG�LQWHUQDO�OHDGV DQG�VXSSRUW�WHDP�PHPEHUV��3ODQ�VKRXOG�LQFOXGH�
DQWLFLSDWLRQ�DQG�SODQQLQJ�DURXQG�SRWHQWLDO�EDUULHUV��L�H���FOLHQW�FULVLV��VWDII�WXUQRYHU��IXQGLQJ�
FRQVWUDLQWV��HWF��

x ,QWHUQDO�WHDPV�WR�LGHQWLI\�FRQVLVWHQW�PHHWLQJ�VWUXFWXUH��L�H���ZHHNO\��EL�ZHHNO\��HWF���WR�
IROORZ�WKURXJK�RQ�DJHQF\�JRDOV�DQG�RU�LPSOHPHQWDWLRQ�SURFHVVHV

x ,GHQWLILFDWLRQ�RI�RXWFRPH�HYDOXDWLRQ�SURFHVV��FRQFUHWH�LGHQWLILFDWLRQ�RI�JRDOV��RXWFRPHV��
DQG�PHDVXUHPHQW�VWUDWHJLHV��+RZ�ZLOO�WKH�DJHQF\�LGHQWLI\�³VXFFHVV´�

x *RDOV�PD\�LQFOXGH�
R &OLQLFDO�NQRZOHGJH�DQG�SUDFWLFH
R ,QWHUQDO�DJHQF\�WUDLQLQJ�DQG�FRQFHSW�UROORXW
R (YDOXDWLRQ�RI�DJHQF\�SROLFLHV�DQG�SURFHGXUHV
R ,PSOHPHQWDWLRQ�RI�VSHFLILF�LGHQWLILHG�SULRULW\�WDUJHWV��L�H���V\VWHPDWLF�DSSURDFKHV�WR�

\RXWK�PRGXODWLRQ���VWDII�VXSSRUW���\RXWK�FRPSHWHQF\�
R $GDSWDWLRQ�RI�SK\VLFDO�SODQW�WR�VXSSRUW�DJHQF\�JRDOV
R (QKDQFHG�WUDXPD�LQIRUPHG�NQRZOHGJH�DW�DOO�VWDII�OHYHOV
R 6SHFLILF�FOLQLFDO�VWUXFWXUHV �JURXSV�IRU�\RXWK�RU�FDUHJLYHUV��FDUHJLYHU�FKLOG�

LQWHUYHQWLRQ��HWF��
R ,QFUHDVLQJ�FDUHJLYHU�VWDNH�DQG�SDUWLFLSDWLRQ
R (WF�

0RQWK����WR���� (DUO\�/HDUQLQJ DQG�
,PSOHPHQWDWLRQ

x &OLQLFDO�&RQVXOWDWLRQ��&RQVXOWDQW�SURYLGHV�VXSSRUW�ZLWK�EXLOGLQJ�NQRZOHGJH�EDVH�DQG�
DSSOLFDWLRQ�RI�$5&�&RUH�'RPDLQV�DQG�RYHUDUFKLQJ�JRDOV�LQ�FOLQLFDO�SUDFWLFH��

x 6\VWHPV�&RQVXOWDWLRQ��&RQVXOWDQW�IDFLOLWDWHV�GLVFXVVLRQ�DERXW�$5&�IRXQGDWLRQV�DQG�OLQNV�
FURVV�FXWWLQJ�VWUDWHJLHV�WR�LGHQWLILHG�JRDOV�DQG�REMHFWLYHV����)RU�LQVWDQFH��VXSSRUWLQJ�WHDP�
LQ�LGHQWLI\LQJ�DQG�DVVHVVLQJ�HIIHFWLYHQHVV�RI�FXUUHQW�SURJUDPPDWLF�URXWLQHV�DQG�JLYLQJ�
VXJJHVWLRQV�DERXW�KRZ�URXWLQHV�PD\�EH�DGGHG�DQG�RU�UHPRYHG�WR�PHHW�$5&�UHODWHG�JRDOV���

x 7UDLQLQJ��$VVHVV�DGYDQFHG�WUDLQLQJ�QHHGV�DQG�SODQ�IRU�DGGLWLRQDO�WUDLQLQJ�ZKHQ�LQGLFDWHG���



0RQWK��� &RQVXOWDWLRQ�(YDOXDWLRQ x 2UJDQL]DWLRQV�WHDPV�DUH�DVNHG�WR�SURYLGH�IHHGEDFN�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�
FRQVXOWDWLRQ�SURFHVV�LQ�VXSSRUWLQJ�LGHQWLILHG�JRDOV���

x 5HYLHZ�RI�LGHQWLILHG�JRDOV�REMHFWLYHV�LQFOXGLQJ�DUHDV�RI�SURJUHVV�DQG��LI�DSSOLFDEOH�EDUULHUV�
WR�SURJUHVV���

x ,GHQWLILFDWLRQ RI�DGGLWLRQDO�JRDOV�REMHFWLYHV�LI�DSSOLFDEOH�
x %HJLQ�GLVFXVVLRQ�DERXW�VXVWDLQDELOLW\���

0RQWK��� WR��� (QKDQFHG�/HDUQLQJ DQG�
,PSOHPHQWDWLRQ

x $5&�����GD\�$GYDQFHG�7UDLQLQJ�
x &OLQLFDO�&RQVXOWDWLRQ��&RQVXOWDQW�SURYLGHV�VXSSRUW�ZLWK�GHHSHQLQJ�NQRZOHGJH�RI�$5&�FRUH�

WDUJHWV��VXE�VNLOOV�DQG�LQWHUYHQWLRQ�VWUDWHJLHV�DQG�WKHLU�UHODWLRQVKLS�WR�7UDXPD�([SHULHQFH�
,QWHJUDWLRQ��

x 6\VWHPV�&RQVXOWDWLRQ���'HHSHQLQJ�RI�NQRZOHGJH�RU�FRUH�WDUJHWV� VXE�VNLOOV�DQG�
LQWHUYHQWLRQV��'HYHORSPHQW�RI�$5&�VSHFLILF�LPSOHPHQWDWLRQ�SODQ�IRU�HDFK�FRUH�WDUJHW�
DQG�RU�IRU�SULRULW\�FRUH�WDUJHWV LGHQWLILHG�IRU�LPSOHPHQWDWLRQ�E\�WHDP���

0RQWK����WR��� 3URMHFW�HYDOXDWLRQ�DQG�
UHILQHPHQW

x 5HYLHZ���UHYLVLRQ�RI�LQLWLDO�JRDOV�DQG�WLPHOLQH
x 5HYLHZ�RI�SURJUHVV�WR�GDWH�RQ�LGHQWLILHG�JRDOV��ZKDW�KDV�EHHQ�DFFRPSOLVKHG��H[SOLFLW�

FRPPXQLFDWLRQ�DQG�UHIOHFWLRQ�RI�DFFRPSOLVKPHQWV���V\VWHPV�FKDQJHV�IRU�HDFK�JRDO���$5&�
WDUJHW�WR�IXOO�DJHQF\�VWDII��DV�DSSURSULDWH

x ,QLWLDO�UHYLHZ RI�GDWD�IRU�HDFK�NH\�JRDO�LGHQWLILHG�DQG�DGGUHVVHG�GXULQJ�WKH�LPSOHPHQWDWLRQ�
SKDVH�

x ,GHQWLI\LQJ�QH[W�VWHSV�IRU�HDFK�JRDO��LQFOXGLQJ�FRQWLQXDWLRQ�RI�LQWHUQDO�LPSOHPHQWDWLRQ�WHDP
x $GMXVWPHQW�RI�VWUDWHJLF�SODQ�EDVHG�RQ�WKH�DERYH

0RQWK����� ,QWHUQDO�VXVWDLQDELOLW\�
LQLWLDWLYHV

x 'HYHORSPHQW�DQG�RU�FRQWLQXDWLRQ�RI�FRQFUHWH�SODQ�IRU�LQWHUQDO�VXVWDLQDELOLW\��SODQ�VKRXOG�
LQFOXGH�WKH�IROORZLQJ�

R 'HYHORS�DQG�UHILQH�VWUXFWXUHV�IRU�RQJRLQJ�FOLQLFDO�VXSHUYLVLRQ�DQG�FDVH�FRQVXOWDWLRQ
R 'HYHORS�DQG�UHILQH�VWUXFWXUHV�IRU�RQJRLQJ�PXOWL�GLVFLSOLQDU\�VXSHUYLVLRQ�DQG�VWDII�

VXSSRUW
R 'HYHORS�DQG�UHILQH�VWUXFWXUHV�IRU�LQWHUQDO�WUDLQLQJ���NQRZOHGJH�GLVVHPLQDWLRQ��5HILQH�

FXUULFXOD�GHYHORSHG�WR�GDWH�EDVHG�RQ�LQLWLDO�F\FOHV�RI�NQRZOHGJH�VKDULQJ��3ODQ�
VKRXOG�LQFOXGH�ERWK�WUDLQLQJ���RQ�ERDUGLQJ�RI�QHZ�VWDII��DV�ZHOO�DV�PDLQWHQDQFH�RI�
NQRZOHGJH�IRU�RQJRLQJ�VWDII��,QFRUSRUDWH�NH\�HOHPHQWV�IRU�VXVWDLQDELOLW\�LQFOXGLQJ�

� 5HSOLFDEOH�WUDLQLQJ�FXUULFXOD
� ,GHQWLILHG�NQRZOHGJH�GLVVHPLQDWLRQ�IRUXPV
� 2SSRUWXQLWLHV�IRU�IROORZ�XS�DQG�GLVFXVVLRQ
� 2SSRUWXQLWLHV�IRU�DSSOLFDWLRQ�RI�NH\�FRQFHSWV
� 6XSSRUW�IRU�VXSHUYLVRUV�WR�UHLQIRUFH�DQG�HODERUDWH�RQ�GLGDFWLF�PDWHULDO
� /LQNV�EHWZHHQ�GLGDFWLF�FRQWHQW�DQG�SURJUDPPDWLF�VWUXFWXUHV��PHHWLQJV��

FOLQLFDO�IRUXPV��HWF���ZKLFK�LQFRUSRUDWH�WUDLQHG�FRQWHQW
� /LQNDJH�EHWZHHQ�FRUH�FRQWHQW�DQG�LQGLYLGXDO�UROHV�RI�SDUWLFLSDQWV

R 0DLQWHQDQFH�RI�LQWHUQDO�LPSOHPHQWDWLRQ�WHDP���WUDXPD�WHDP�ZLWK�UROH�RI�RYHUVLJKW��
VWUDWHJLF�SODQQLQJ��DQG�HYDOXDWLRQ�RI�LPSOHPHQWDWLRQ�LQLWLDWLYHV��7HDP�VKRXOG�EH�
PXOWL�GLVFLSOLQDU\�DQG�PXOWL�OHYHO��DQG�KDYH�URXWLQH�PHHWLQJ�VFKHGXOH�



1RWH��7LPHOLQH�DQG�SURMHFW�HOHPHQWV�DUH�SURYLGHG�DV�D�JHQHUDO�JXLGH�RI�WKH�XQIROGLQJ�LPSOHPHQWDWLRQ�SURFHVV��6SHFLILF�LPSOHPHQWDWLRQ�HOHPHQWV�
DQG�WLPHOLQH�ZLOO�YDU\�DFFRUGLQJ�WR�SURMHFW�QHHGV��JRDOV��DQG�DJHQF\�VWUXFWXUH�

)RU�TXHVWLRQV��SOHDVH�FRQWDFW�\RXU�$5&�FRQVXOWDQW�RU�HPDLO�XV�DW�LQIR#FHQWHUIRUWUDXPDWUDLQLQJ�RUJ��
)RU�UHVRXUFHV��SOHDVH�YLVLW�RXU�ZHEVLWH�DW�ZZZ�$5&IUDPHZRUN�RUJ�

,QWHUQDO�VXVWDLQDELOLW\�
LQLWLDWLYHV FRQW�

R &RQFUHWH�PDWHULDO�DYDLODEOH�WR�VWDII��FOLHQWV��DQG�FDUHJLYHUV���IDPLO\�PHPEHUV�DERXW�
$5&��DERXW�WKH�SURJUDP¶V�VSHFLILF�LPSOHPHQWDWLRQ�SURFHVV��DQG�DERXW�WUHDWPHQW�
VWUXFWXUHV�DQG�SURFHVVHV

x $QWLFLSDWH IXWXUH EDUULHUV�DQG�FKDOOHQJHV��ZKDW�ZLOO�WKH�RUJDQL]DWLRQ�GR�LQ�WLPHV�RI�FULVLV��
VLJQLILFDQW�VWDII�WXUQRYHU��ORVV�RI�IXQGLQJ��HWF�

0RQWK����� 2XWFRPH�HYDOXDWLRQ�DQG�
PDLQWHQDQFH

x 'HYHORS���PDLQWDLQ��VXE�FRPPLWWHH�RU�WHDP�ZKRVH�UROH�LV�RYHUVLJKW�RI�RXWFRPH�HYDOXDWLRQ�
DQG�SURMHFW�UHILQHPHQW��DORQJ�ZLWK�UHJXODU�PHHWLQJ�WLPHV�DQG�VWUXFWXUH

x 'HYHORS�VWUXFWXUH���WLPHOLQH�IRU�URXWLQH�LGHQWLILFDWLRQ�RI�SRLQW�LQ�WLPH�UHOHYDQW�PHDVXUHDEOH�
RXWFRPHV�OLQNHG�WR�LQLWLDOO\�LGHQWLILHG�SURJUDP�JRDOV��IRU�LQVWDQFH��RYHU�WKH�QH[W���PRQWKV��
ZKDW�LV�\RXU�PHDVXUDEOH�JRDO�DV�UHODWHV�WR�³,QFUHDVH�DQG�VXSSRUW�VWDII�DIIHFW�
PDQDJHPHQW´"�:KDW�LV�\RXU�PHDVXUHDEOH�JRDO�DV�UHODWHV�WR�³$SSURSULDWH�VXSSRUWV�IRU�
UHJXODWLRQ�IRU�DOO�FOLHQWV´���(QVXUH�WKDW�DSSURSULDWH�GDWD�LV�LQ�SODFH�WKDW�ZLOO�DOORZ�IRU�JRDO�
HYDOXDWLRQ�

x ,GHQWLILFDWLRQ�RI�NH\�VWDEOH�LQGLFDWRUV�IRU�VHOI�HYDOXDWLRQ�SXUSRVHV��KRZ�GR�ZH�NQRZ�WKDW�ZH�
DUH�RQ�FRXUVH"

x 'HYHORSPHQW�DQG�PDLQWHQDQFH�RI�VXVWDLQDEOH�IHHGEDFN�ORRS�IURP�VWDII��FOLHQWV��DQG�RWKHU�
VWDNHKROGHUV


